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Sr.

No.

Volume

Recommendations

Action plan / Present

status / comment

Effects / Results /
Improvements
seen

NTPS_VOL3, Page-
9,S.N.-4

Improving the BFP efficiency
by overhauling of pump &
motors

EM : Motors OH is planned
in phase manner in as per
availability of BFP Motor
.TM: Unit 3 : 1) BFP 3C
overhauled. Cartridge
replaced  with  repaired
cartridge During COH Jun-
July-09. Performance
improved pump amp.
Reduced by 20 amp.at
same flow Unit4: 1) BFP 4B
overhauled. Cartridge
replaced  with  repaired
cartridge in the month of
Nov.-10 Performance
improved pump amp.
Reduced by 20 amp.at
same flow. Compared with
other pump & previous data
of the pump. Unit 5 : 1) BFP
5C overhauled. Cartridge
replaced  with  repaired
cartridge in the month of
Oct-2011 Performance
improved pump amp.
Reduced by 20 amp.at
same flow. Compared with
other pump & previous data
of the pump.

EM : Due to
Overhauling,
healthiness of motor
is ensured.. T™M
Performance &
Availability
improved

NTPS_VOL3, Page-
9, S.N.-5

Improving the CEP efficiency
by overhauling of pump &
motors

EM : Motors OH is planned
in phase manner in as per
availability of CEP Motor
TM : 1) CEP 3C overhauled
in Aug-11. Mechanical seal
cartridge type Designed by
EBIPL installed . Pump is in
service from August-11 .

EM : Due to
Overhauling,
healthiness of motor
is ensured. T™M
Performance &
Availability
improved

NTPS_VOL3, Page-
9, S.N.-6

Reducing the air ingress in flue
gas duct between APH to ID
outlet

Unit-3,4,5-Flue gas duct
leakages are attended in
every short shut down of
units. Extensive works will
be taken during
Forthcoming AOH

ID loading reduced.

NTPS_VOL3, Page-
9, S.N.-7

Reducing flue gas pressure
across APH

Cleaning of APH baskets by
high pressure jet in each
unit AOH.

Diff.pressure
reduced due to
choke up removal of
baskets.

NTPS_VOL3, Page-

9, S.N.-8

Reducing flue gas pressure
across ESP

ESP Inlet Primary &
Secondary Gas Distribution
Screens Replaced at all 4
passes in Unit - 3 & 4 during
AOH.
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NTPS_VOL3, Page-
9, S.N.-9

Optimizing the ID fan
discharge pressure

CPRI

Will be checked & be done
during AOH of each Unit.

Report -NTPS

Unit-3 &4 ID fan
efficiency improved.

NTPS_VOL3, Page-
9, S.N.-14

Improving IDF efficiency by
overhauling of fan & motors

BM : IDF in each overhaul
complete O/H is carried out.
EM : ID Fan Motors are
overhauled in situ in every
AOH/COH.

BM : Reliability is
increased EM : Due
to Overhauling,
healthiness of motor
is ensured.




